From: Steven Donziger [sdonziger@gmail. com]

Sent: Friday, Movember 27, 2009 8:24 AM
To: toxico

Subject: Re: Important to discuss this weekend
Ok

Sent via Blackberry by AT&T

————— Original Message-----

From: toxico@dns.ecuanex.net.ec
Date: Fri, 27 Nov 2889 89:84:37
To: <sdonziger@gmail.com:

Subject: Re: Important to discuss this weekend

I propose that you call me on Sunday night if there’s something urgent, I’ll have my cell on me.
I’m about to leave for the airport.
LY

> Thanks friend. When shall we talk?

> Sent via BlackBerry by AT&T

>

-----0Original Message-----

From: luis francisco <lcocab2@yahoo.com.mx>

Date: Fri, 27 Nov 2869 85:44:34

Ta: Stewven Donziger<sdonziger@gmail.com>

Cc: luis yanza<toxicofdecuanex.net.ec>

> Subject: Important to discuss this weekend

>

> My Friend, | am writing to discuss these issues which are important and quite urgent.

> 1. Staff of the Selva Viva office. We are almost finishing up the year and in January we have to

> sign new contracts with the people who will be staying at the office and notify those who will not go
> on next year. We need to analyze and make quick decisions, but from my point of view,

> as things are right now, | think we should maintain the same team that has been working

> during all this year. However, the economic situation we are going through and the uncertain outlook
> for the following months due to the behavior of JK, and because we still have not confirmed

> another source of financing, maybe we need to have a very small team. If we reduce the

> team or continue with the ones who are there, we can’t offer any increase in their salaries,

> since every year in January, when the new contracts are signed, we usually raise a little bit their pay,
> put this time | do not think we are in a position to do it.

> We have to decide this soon, because | have to talk to them on Tuesday at the latest,

> especially with those who have employment contracts signed, otherwise, we might have legal

> problems, like what is happening with Silvia and Maria Elena.

>

> 2. Expenses this month
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> We are coming to the end of the month, and next week we already have to pay the salaries, if we
> want to pay them on time, which obviously will not happen, given the economic situation

> we are going through. However, it is important to clarify on this that the budget is higher in

> relation to the previous months, since we are paying the puppeteer, plus two girls who are helping
> the attorneys. In addition, in reviewing the accounts with Alexandra, we have not included in the debits
> report from the previous months some expenses that we incurred months ago, for example, we

> bought a new printer, a scanner and another computer (because we had to give one to the

> man). These expenses were not budgeted. Adding up all these expenditures they come up to

> a little more than thirty thousand, without including the debt to the court. All this worries me

> given the situation with JK, although | am sure and certain that this should not influence the decisions
> we have to make because of his behavior.

> Please analyze and maybe we can talk over the phone on Sunday or at the latest on Monday.

> | am traveling to Coca for a meeting with the community leaders this afternoon and tomorrow,

> but I will be waiting if there is anything urgent.

>

> Have a good weekend.

>

>

>LY

>

>

> Find the best recipes at Yahoo! Cook.

> http://mx.mujer.yahoo.com/cocina/

>

>

S

>GPFCorp has processed your message using MailScanner-EX Please review

>“Legal Notice” regarding the use of email

> http://avisolegal.powerfast.net

>

>
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GPFCorp has processed your message using MailScanner-EX Please review “Legal Notice” regarding the
use of email

http://avisolegal.powerfast.net
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From: Steven Donziger [sdonziger@gmail.com]

Sent: Friday, November 27, 2009 6:24 AM

To: toxico

Subject: Re: Importante para discutir este fin de semana
Ok

Sent via BlackBerry by AT&T

————— Original Message-----

From: toxico@dns.ecuanex.net.ec

Date: Fri, 27 Nov 2009 ©9:04:37

To: <sdonziger@gmail.com>

Subject: Re: Importante para discutir este fin de semana

Propongo que me llame el domingo en la noche, si hay algo urgente estare con mi celular.

Estoy casi saliendo al aeropuerto.

LY

> Gracias amigo. Cuando hablamos?
Sent via BlackBerry by AT&T

\Y

\%

————— Original Message-----

From: luis francisco <lcocab2@yahoo.com.mx>

Date: Fri, 27 Nov 2009 05:44:34

To: Steven Donziger<sdonziger@gmail.com>

Cc: luis yanza<toxico@ecuanex.net.ec>

Subject: Importante para discutir este fin de semana

Compafiero, 1le escribo para discutir estos temas que son importantes y
un poco urgentes.

1. Personal de la oficina de Selva Viva Estamos casi terminando
el ano y en enero tenemos que firmar nuevos contratos con la gente que
va quedarse en la oficina y notificar a los que no seguirdn el préximo
ano. Hay que analizar y tomar decisiones rapidas, pero desde mi punto
de vista, como estdn ahora las cosas, creo debe seguir el mismo equipo
gue ha venido funcionando todo este afo; sin embargo, la situacién
econdmica que estamos pasando y el panorama no muy claro para los
futuros meses debido al comportamiento de JK ,y porque aun no hemos
confirmado otra fuente de financiamiento, quizas deberiamos quedarnos
con un equipo muy pequefo. Si reducimos el equipo o seguimos con los
que estdn, no podemos ofrecer algln incremento en sus sueldos ya que
en enero de cada afo cuando se firman los nuevos contratos se
acostumbra a subir un poquito lo que ganan, pero esta vez nho creo que
estamos en condiciones de hacerlo.

Tenemos que decidir esto pronto porque yo tengo que hablar con ellos
maximo el martes, especialmente con los que tiene firmado contratos
laborales, caso contrario podemos tener problemas legales, como esta
ocurriendo con Silvia y Maria Elena.

VvV VV VVYVVVVVYVVVYVVVVVVVYVVVYVYVVVVYV

2. Gastos de este mes
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Estamos terminando el mes y la proxima semana ya tenemos que pagar los
sueldos, si queremos pagarles puntualmente lo que obviamente no
sucedera dado la situacién econdmica que estamos pasando. Sin embargo
es importante clarificar que en este el presupuesto es mas alto en
relacion a los meses anteriores debido a que le estamos pagando al
titiretero, mas dos chicas que estan ayudando a los abogados. Ademas,
revisando las cuentas con Alexandra, no hemos incluido en el reporte
de deudas de los meses anteriores algunos gastos que hicimos meses
atrds, por ejemplo, compramos una nueva impresora, un escaner y otra
computadora (porque una toco darle al sefor). Estos gastos no
estuvieron presupuestados. Sumando todos estos los gastos suben un
poco mas de treinta mil, sin incluir la deuda con la corte. Todo esto
me preocupa dado la situacion con JK aunque estoy claro y firme que
esto no debe influir en las decisiones que debemos tomar frente a su
comportamiento.

Por favor analice y tal vez hablamos por teléfono el domingo o maximo
el lunes.

Estoy viajando a Coca para una reunion con los dirigentes de las
comunidades esta tarde y mafiana, pero estare pendiente si hay alguna
urgencia.

Buen fin de semana.

LY

Encuentra las mejores recetas en Yahoo! Cocina.
http://mx.mujer.yahoo.com/cocina/
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